From: Jeremiah P. LeRoy <Jeremiah.LeRoy@buncombecounty.org>

Subject: RE: list of contacts

To: Jennifer Weiss <jenw@nccleanenergyfund.org>; Melissa Malkin-Weber <melissaMW@nccleanenergyfund.org>

Cc: Bridget Herring (bherring@ashevillenc.gov) <bherring@ashevillenc.gov>; Jackie Hamstead
<Jackie.Hamstead@buncombecounty.org>

Sent: June 1, 2023 1:08 PM (UTC-04:00)

Your timing is excellent. Bridget and | were just discussing this. | don’t know if GBA has a robust list of HVAC contractors. In fact their
directory only has three listed and one of them isn’t even in Buncombe. Seems like they have a lot more builders and solar folks. Bridget had
the idea to reach out to the professional development orgs that re-certify the contractors and see if leverage them to reach out. Currently
brainstorming other way to reach these folks as well.

The Blue Horizons RFP is current on the street and due for response in about 3 weeks. It is possible that GBA will not be the awarded
contractor so you're right to think about that. We have one organization (Solar Crowdsource) that organized the Solarize campaign that may
be submitting a proposal to the RFP as well for just the Heat Pump pilot program that we’ve been discussing. We are interested in potentially
just contracting directly with them to run/manage that campaign/program rather than use a go-between. Of course we have to wait and see
what the proposal looks like, but we had a good conversation about it with them this week and they are enthusiastic about participating. |
did let them know that the NCCEF would be something we’d like to layer in to any potential pilot and they loved the idea.

That’s a bunch of word salad — if you wat to chat we can set up a call.

Thanks,

Jeremiah LeRoy

hel/his

Sustainability Officer

(828)250-4976

\ 200 College St., Asheville, NC 28801

‘\‘\ o8 ey Respect. Integrity. Collaboration. Honesty. Equity.
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From: Jennifer Weiss <jenw@nccleanenergyfund.org>

Sent: Thursday, June 1, 2023 11:28 AM

To: Jeremiah P. LeRoy <Jeremiah.LeRoy@buncombecounty.org>; Melissa Malkin-Weber <melissaMW @nccleanenergyfund.org>
Subject: RE: list of contacts

Thank you, Jeremiah! Before | reach out to Sam at GreenBuilt, | was curious if you had already sent out the RFP for the Blue Horizons
Project? Just want to make sure | am contextually aware of what is happening before | put my foot in my mouth. &

From: Jeremiah P. LeRoy <Jeremiah.LeRoy@buncombecounty.org>
Sent: Thursday, June 1, 2023 11:06 AM

To: Melissa Malkin-Weber <melissaMW @nccleanenergyfund.org>
Cc: Jennifer Weiss <jenw@nccleanenergyfund.org>

Subject: RE: list of contacts

Hey Melissa!

The only CDFI that the County has a direct relationship with has been Mountain Bizworks. Matt Raker was the one who gave us all the
contact info below. Though | don’t know if they have an interest in participating.

The contractor network feels like such a critical piece of this so | will ask around some more and see if | can dig up anyone else that might be
a good opportunity to meet with on that front. Get back to you ASAP.
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Jeremiah LeRoy

he/his

Sustainability Officer

(828)250-4976

200 College St., Asheville, NC 28801

Respect. Integrity. Collaboration. Honesty. Equity.

From: Melissa Malkin-Weber <melissaMW @nccleanenergyfund.org>
Sent: Thursday, June 1, 2023 10:11 AM

To: Jeremiah P. LeRoy <Jeremiah.LeRoy@buncombecounty.org>

Cc: Jennifer Weiss <jenw@nccleanenergyfund.org>

Subject: RE: list of contacts

Jeremiah,

We’re planning a trip on June 29 and 30t to start conversations with partners in Buncombe County. We’re organizing meetings with Sam Ruark at
Greenbuilt Alliance and will be asking him for introductions to HVAC installers. We’ll also meet with Self-Help and Bank of America on the consumer
lending side. Are there others you’d suggest we visit?

Thanks!
Melissa
CARO, Melissa Malkin-Weber (she/her)
Q«‘\ 4, Co-Director, NC Clean Energy Fund
9 @ (919) 201-4605
°, 5 www.nccleanenergyfund.com
OJ \Q,
4933

From: Jeremiah P. LeRoy <Jeremiah.LeRoy@buncombecounty.org>

Sent: Tuesday, May 16, 2023 9:48 AM

To: Melissa Malkin-Weber <melissaMW @nccleanenergyfund.org>; Jennifer Weiss <jenw@nccleanenergyfund.org>
Subject: RE: list of contacts

Sounds good. You all just let me know how/when you need me and I'll be there.

Talk soon.

Jeremiah LeRoy

hel/his

Sustainability Officer

(828) 250-4976

200 College St., Asheville, NC 28801

Respect. Integrity. Collaboration. Honesty. Equity.

From: Melissa Malkin-Weber <melissaMW @nccleanenergyfund.org>

Sent: Tuesday, May 16, 2023 9:47 AM

To: Jeremiah P. LeRoy <Jeremiah.LeRoy@buncombecounty.org>; Jennifer Weiss <jenw@nccleanenergyfund.org>
Subject: RE: list of contacts

Jerimiah,
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Thanks a ton for the offer to make connections with lenders. I’d like to take you up on next month. We need to get a few ducks in a row first.
Take care,
Melissa

From: Jeremiah P. LeRoy <Jeremiah.LeRoy@buncombecounty.org>

Sent: Friday, May 12, 2023 8:51 AM

To: Jennifer Weiss <jenw@nccleanenergyfund.org>; Melissa Malkin-Weber <melissaMW @nccleanenergyfund.org>
Subject: RE: list of contacts

Would you like me to reach out to folks on this list? Share any of the slides y’all put together? Or would you rather reach out yourselves? Just
let me know how | can help.

Jeremiah LeRoy

hel/his

Sustainability Officer

(828)250-4976

200 College St., Asheville, NC 28801

Respect. Integrity. Collaboration. Honesty. Equity.

From: Jennifer Weiss <jenw@nccleanenergyfund.org>

Sent: Thursday, May 11, 2023 5:42 PM

To: Jeremiah P. LeRoy <Jeremiah.LeRoy@buncombecounty.org>; Melissa Malkin-Weber <melissaMW @nccleanenergyfund.org>
Subject: RE: list of contacts

Thank you, Jeremiah!

From: Jeremiah P. LeRoy <Jeremiah.LeRoy@buncombecounty.org>

Sent: Thursday, May 11, 2023 11:51 AM

To: Melissa Malkin-Weber <melissaMW @nccleanenergyfund.org>; Jennifer Weiss <jenw@nccleanenergyfund.org>
Subject: FW: list of contacts

FYI

From: Matt Raker <matt@mountainbizworks.org>

Sent: Thursday, May 11, 2023 11:49 AM

To: Sybil Tate <Sybil.Tate@buncombecounty.org>

Cc: Jeremiah P. LeRoy <Jeremiah.LeRoy@buncombecounty.org>; Noah Wilson <noah@mountainbizworks.org>
Subject: Re: list of contacts

BC Email Security couldn't recognize this email as this is the first time you have received an email from this sender matt@
mountainbizworks.org.

Hey Sybil!

e Self-Help Credit Union is the most active consumer finance CDFI in the county. Tara Brown (tara.brown@self-help.org) is the local
contact to start with there.
* Mountain Housing Opportunities is also a CDFI and does some consumer/homeowner loans and perhaps would take a look at this
too. Kelly Nossiter kelly@mtnhousing.org
Then, there are several small business CDFIs like Mountain BizWorks. Like us, | don't think any of these can do consumer loans BUT we
could potentially do financing through qualified vendors (the HVAC, solar, electrician, companies, etc.)

e Carolina Small Business Development Fund: Zuri Anuel zanuel@carolinasmallbusiness.org
e Partner Community Capital: Erika McGilley emcgilley@partnercapital.org
e Thread Capital: Christopher Lovgren christopher@threadcap.org

Let me know if we can provide anything else.
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Matthew Raker

Executive Director

Mountain BizWorks

o0: 828-253-2834 x15 | m: 828-808-2873
matt@mountainbizworks.org | mountainbizworks.org

On Thu, May 11, 2023 at 10:17 AM Sybil Tate <Sybil.Tate@buncombecounty.org> wrote:

Matt,
Can you send me a contact list of the other CDFI’s that operate in Buncombe County?

Attached are the slides from the NC Green Bank. We are happy to put you in touch with the folks who run the program, if that would be
helpful.

Thanks,
Sybil

Sybil Tate, ICMA-CM

She/Hers

County Manager’s Office — Asst. County Manager
(828) 250-4116

f ol 200 College St., Asheville, NC 28801
'“ = y Respect. Integrity. Collaboration. Honesty. Equity.
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In keeping with the NC Public Records Law, emails, including attachments, may be released to others upon request for inspection and
copying.

Sign up to receive emergency texts directly from Buncombe County for breaking health and safety news. Text BCALERT on your smart
phone to 99411 to receive alerts on important information such as floods, communicable disease, county office closings, and relevant
traffic safety notifications OR visit buncombeready.org

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third
parties.

This electronic communication may contain information that is confidential, privileged, proprietary, or otherwise legally exempt from
disclosure. Additionally, the unauthorized disclosure of juvenile, health, legally privileged, proprietary, or otherwise confidential
information may be prohibited by law. If you have received this email in error, you are hereby notified that you are not authorized to read,
print, retain, copy, or disseminate this communication, any part of it, or any attachments. Please notify the sender immediately and delete
all records of this email. There is no intent on the part of the sender to waive any privilege that may attach to this communication.

Sign up to receive emergency texts directly from Buncombe County for breaking health and safety news. Text BCALERT on your smart phone
to 99411 to receive alerts on important information such as floods, communicable disease, county office closings, and relevant traffic safety
notifications OR visit buncombeready.org

Sign up to receive emergency texts directly from Buncombe County for breaking health and safety news. Text BCALERT on your smart phone
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to 99411 to receive alerts on important information such as floods, communicable disease, county office closings, and relevant traffic safety
notifications OR visit buncombeready.org

Sign up to receive emergency texts directly from Buncombe County for breaking health and safety news. Text BCALERT on your smart phone
to 99411 to receive alerts on important information such as floods, communicable disease, county office closings, and relevant traffic safety
notifications OR visit buncombeready.org

Sign up to receive emergency texts directly from Buncombe County for breaking health and safety news. Text BCALERT on your smart phone
to 99411 to receive alerts on important information such as floods, communicable disease, county office closings, and relevant traffic safety
notifications OR visit buncombeready.org

Sign up to receive emergency texts directly from Buncombe County for breaking health and safety news. Text BCALERT on your
smart phone to 99411 to receive alerts on important information such as floods, communicable disease, county office closings, and
relevant traffic safety notifications OR visit buncombeready.org
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